




COMMUNITY GROUP LEADER ROLE

GROUP LEADER ROLE 

Groups are an integral part of what we do. Life change happens best when people are 
intentionally prioritizing relationships. We believe that life is better connected and growing 
spiritually involves being connected relationally.

THE PURPOSE OF GROUPS: 

A small group environment where people pursue:

• Purpose // Purpose happens through a growing relationship with Jesus.
• Community // Community happens when people are relationally connected through

healthy relationships.

THE ROLE OF A GROUP LEADER: 

Leaders help create environments where group members are encouraged and equipped to pursue:

• A personal relationship with God.
• Community with believers.
• Influence with others.

GROUP LEADER QUALIFICATIONS: 

• Have a personal, growing relationship with Jesus Christ.
• Recognize Biblical authority.
• Have the time, emotional capacity and moral discernment to lead a group.

GROUP LEADER EXPECTATIONS: 

• Create a safe environment where it’s okay to not be okay.
• Lead the group through facilitation and promoting participation among group members.
• Attend a New Leader Orientation.
• 1-on-1 meetings with your Coach or Groups Director.
• Attend leader development opportunities as offered.
• Identify and develop a potential new community group leader (apprentice).
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GROUP LIFE MODEL: 

• We have a closed group model.
• There are two Group Launches per year where group members are strategically added to new

or existing groups.
• Most groups start in January and August; however groups can start any time of the year.
• Groups last from 12-24 month.

GROUP LEADER ESSENTIALS

There are many things that are important to lead a successful community group, but we’ve found 
that these five things are most important:

Fill up First.

Make your own relationship with God a priority before leading others.

Prioritize Relationships. 

Be available and interested in group members’ lives inside and outside of the group. Think 
relationships first, curriculum second. Promote participation and facilitate conversation during 
group. 

Be Predictable. 

Always start and end on time. After the 3-week grace period, our groups are closed. Predictability 
builds trust.

Serve Together. 

When your group serves together, it teaches people to love others while strengthening the 
relationships within the group. .

Replace Yourself. 

By developing someone else to lead, you sharpen your own skills and create the opportunity for 
new community groups.
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GROUP LEADER AGREEMENT

By stepping into a leadership role as a Group leader, you are stepping into a position of authority. Your group 

members, as well as attendees at Cross Point, will watch you closely and take what you say seriously. We 

think that is a good thing. Leaders should be role models. The challenge is that being a role model is all-

encompassing. 

As a role model, your lifestyle is part of the equation. How you present yourself on a Sunday should be 

consistent with who you are in various ministry roles during the remainder of the week. 

In the past, that was all that needed to be said. There was consensus around what constituted consistency 

between a relationship with Jesus and life in general. As culture has changed, however, there is a need to be 

more specific. The three issues that surface the most have to do with sexual relationships, substance abuse 

and social media. 

The last thing we want to do is put you in a position where you feel pressure to teach, represent, or appear 

to give assent to a view on one of these subjects that you do not personally embrace. So on these three 

subjects, here is what we expect community group leaders to communicate and model: 

REGARDING SEXUAL BEHAVIOR 

We believe the scripture teaches that sex was created by God as an expression of intimacy between a man 

and a woman within the context of marriage. Leaders who embrace lifestyles or behaviors that conflict 

with this teaching will eventually find themselves having to pretend to be something they are not or believe 

something they don’t. In an effort to protect you from a potentially awkward situation, we ask the following: 

• If you are involved in a sexual relationship and are not married, we ask that you not lead a community

group at this time.

• In the spirit of being a good role model, if you are single and living with a member of the opposite sex,

we ask that you not lead at this time. We do not want to put you in the awkward position of having to

explain your arrangement if members of your group visit your home.

• If you are married and have recently been involved in a sexual relationship outside of your marriage, we

ask that you not lead at this time.

• Our standards for personal purity extend to the regular viewing of pornographic materials. If that is a

current area of struggle, we ask that you not lead until you are experiencing significant freedom in this

area.

REGARDING SUBSTANCE ABUSE 

If you have a history of alcohol or drug abuse, this might be something God uses in a positive way to 

influence others to go in a different direction. If you feel that this is part of your journey, we would love to 

talk with you further. While we might disagree on the timing of your involvement, we don’t want to miss an 

opportunity to partner with what God is up to in your life. 

• If you have been arrested for or convicted of an alcohol- or drug-related offense in the past twelve

months, we ask that you not lead at this time.
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• If you have used marijuana or any other illegal substance during the past twelve months, we ask that you 

not lead at this time. 

• If consuming alcohol to the point of being unable to drive or to the point of it being illegal for you to 

drive yourself home is a regular part of your weekend or weeknight routine, we ask that you not lead at 

this time. 

REGARDING SOCIAL MEDIA 

The people we lead judge the credibility of our message by the content of our lives. Substance abuse and 

sexual integrity are but two areas they’ll watch; our financial stewardship, the way we engage with politics, 

our social media practices, how we treat our families, and the way we respond to crises are some of the 

other things they’ll notice. 

The participants in your group will visit your Facebook, Instagram, SnapChat, and other social media 

channels. If you blog or maintain a Twitter account, some in your group will opt to keep up with you through 

those mediums as well. While social media can be a great connection point, it also serves as a window in 

your life beyond your ministry involvement. In light of that, we ask that you leverage social media with your 

group members in mind. We realize this is a judgment call. 

If you have any questions regarding your specific situation and the content outline in this agreement, please 

don’t hesitate to contact us.
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NEW LEADER TRAINING - LIFE IS BETTER CONNECTED 

As a group leader, your goal is to create an environment where people pursue healthy relationships and 

spiritual growth. You don’t need to have all the answers. Your role is to cast vision, set expectations, and lead 

the group in the right direction. 

JOINING YOUR GROUP 

• Members will be joining your group through crosspoint.tv.

• You will receive an email immediately letting you know that someone has joined. 

• Contact them via email and text within 48 hours letting them know: 

• You are excited they have joined your group 

• The start date and time of your group 

• Your address (or address of where the group will meet)

• Your contact information 

• Ask them if they’d like to meet on Sunday at church before your group starts 

BEFORE YOUR FIRST MEETING 

• Confirm with all of your group members of the start date. 

• Confirm that everyone has the correct address. 

• Pray for your group members by name. 

• The week of, send out an email reminder about the group. 

• The day of your meeting, send a reminder/welcome text to your group members. Something like, “See 

you tonight!” 

YOUR FIRST MEETING

PREPARATION 

• Put any pets away before your group members arrive. 

• Provide snacks. 

• Play light music in the background to avoid awkward silence when the first person arrives. 

GROUP MEETING 

One of the most important things you can do with your group is to incorporate fun. Laughter is a form of 

vulnerability, and when you laugh together and have fun together, this helps to create lasting bonds as a 

group. Don’t be afraid to get creative and have fun! 

During your first meeting, these four things will help lay a solid foundation for the first months together:

1. Get to know each other. 

We’ve provided several ice breaker questions to get the conversation going. Ask light-hearted questions that 

are easy to answer.
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2. Cast vision.

Spend some time talking to your group members about the importance and purpose of your Group. Also, 

allow them to share why they’ve joined the group. Some of your members have never been in a group 

before. Let them know that you hope your group will be a place where friendships form, where they will be 

challenged to know God better, or perhaps think differently about God than they previously have. Let them 

know that this is a place where they can be honest and no question or comment is off-limits.

3. Set expectations.

• Time: Start and end on time every week. Tell your group that they can always rely on this.

• Attendance: Stress the importance of everyone being there on a consistent basis. You get out of the 

group what you put in.

• Relationships: Communicate to your group this is a place where you will be there for each other.

• Safety: Tell your group that what is said in the group, stays in the group. We want your group members 

to trust that group is confidential, that they can be honest and that their opinions matter.

4. Ask for 5 weeks.

If members don’t like the group, they don’t like the group. There are future opportunities to join a new 

group. However, I would ask the members to give it a try for 5 weeks (the time it takes to tell stories), before 

making a decision about leaving.

*Ask your group how they would like to be communicated with (text, email, GroupMe, etc).

HOW YOUR TIME WILL BE STRUCTURED  

Social time: 20-30 minutes

This is the first unstructured time to connect relationally and talk about what’s going on in their lives. Then 

you can move into the “Telling Your Story” questions.

Study: 45-60 minutes

This is the time you spend studying the Bible, a book, video series, or curriculum.

Prayer: 20-30 minutes

This is the time you spend sharing prayer requests and praying for one another.

Please note: Most people do not feel comfortable praying out loud. As the leader, you need to take the lead 

and not pressure others to pray out loud until they are ready.

AFTER YOUR FIRST MEETING 

Get in contact with all of them and let them know you are excited about your community group. Try to 

reference something they said and let them know you look forward to seeing them next week.



10

BEST PRACTICES 

HOW TO INTERACT WITH YOUR GROUP 

Lead by example and go first. Your group members want to know who you are and are interested in learning 

about you. How you share will affect how they share. 

TELLING YOUR STORY IN 5 WEEKS 

We are resourcing you with a way to lead everyone through telling their personal life stories. This is a great 

way to get to know one another over time. As a leader, you set the tone on the first night and go first. 

CREATE A SENSE OF SECURITY 

• When people feel safe, they will feel the freedom to share openly.

• Empathize with members when they share 

• “I understand how you feel” 

• “That would be hard” 

• Empathy gives them life. They will feel affirmed and understood. 

ASK GREAT QUESTIONS 

In conversation, learn how to read what’s not being spoken. 

• Pay attention to body language. 

• Pay attention to their responses. Are they giving one-word answers? What are they not saying?

• Pay attention to where they’re looking. Are they looking around while other people talk? 

Asking great questions is the most effective thing a leader can do. People will be all over the spectrum of 

how openly they share. Some will be open books from the time they walk through your door, and others will 

need months to initiate personal conversations. Both are okay. 

SIMPLE TIPS FOR ASKING GREAT QUESTIONS: 

1. Ask open-ended questions, not those that can be answered with a yes or no. 

2. Ask questions that evoke feelings, make people think and lead insights.

3. Ask questions that have more than one right answer. 

4. Ask questions that encourage group members to share personal examples. 

USING THE GROUP AGREEMENT 

After you’ve been together 4-5 weeks, walk through the Group Agreement. This is not so much an 

agreement as it is a talking tool. This is a great way for everyone to talk about and agree on desires and 

expectations for the group. 

CURRICULUM 

Attached is a document with studies to get you started. The Groups Director at your campus is always 

available to help you. Please don’t hesitate to reach out to them. www.crosspoint.tv/groupresources

http://www.crosspoint.tv/groupresources
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WELCOME 

Whether you’ve been in a small group before or this is your first time, these next five weeks will set the 

foundation for your group experience. This study is designed to give you the tools you need to build 

relationships with others and understand what it means to have a growing relationship with Jesus. And it will 

give you a picture of what to expect in your new group. 

A big part of this study is getting to know the people in your group, so in the next few weeks, lean in and 

make some new friends and memories along the way. The decision you’ve made to join this group may be 

one of the more life-changing decisions you’ve made. So, take a deep breath and have fun! 

HOW TO USE THIS STUDY 

Before each group meeting 

• Read the introduction 

• Answer the Discussion Questions 

During each group meeting 

• Go through the “Share” questions. Encourage everyone to get in on the conversation! 

• Watch the video segment. 

• Read the “Read” out loud. 

• Discuss the “Talk” questions as a group. 

• Read the “Live” section. Discuss practical ways you can take a step. 

RESOURCES

www.crosspoint.tv/groupresources 

http://www.crosspoint.tv/groupresources
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WEEK 1 : STARTING 

SHARE

• What is one of your favorite childhood memories? Why is that memory special? 

• If you could use one word to describe your family dynamic growing up what would it be? Why? 

Watch video 

THINK 

Way to go! You’ve decided to jump (or ease tentatively) into community. Regardless of your group and life 

experience, everyone is welcome here. Cross Point Groups are not about having all the right answers but are 

about coming together and being willing to explore and figure out what the answers may look like together. 

Life is better connected. And life change happens best when all of us are intentionally prioritizing 

relationships. 

Over the next 5 weeks, you’ll get a glimpse of groups at Cross Point. 

Over the next 5 weeks, you’ll discuss discipleship (life as a follower of Jesus), community (growing together) 

serving (sharing hope with others) and evangelism (telling your story of what Jesus means to you). 

Did you know that God created us as relational beings? He wired us for connection. God is a relational God, 

and since He made us as reflections of who He is, it only makes sense that God would also design us to 

connect with one another. 

We each come to this group with different circumstances, life experiences and personalities. Regardless of 

who you are and where you come from, your group will be a place for you to work out real-life situations 

alongside people who will love, support and encourage you. Everyone needs someone on their team. 

This study is designed to help you get to know each other, lay a foundation for your Group, and ultimately 

guide you toward experiencing purpose and community. 

Purpose happens through a growing relationship with Jesus. 

Community happens as healthy relationships grow because of trust and vulnerability. 

We will talk about both of these things in the weeks to come. 

READ 

What should you expect from your group? Every group will be different because every group is made up of 

different types of people. No two groups will be alike. 
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But there are some common things you can expect each week. You will be challenged to grow in your 

relationship with God, and you will be encouraged to get to know the people in your group. 

You will get out of the group what you put into it. 

Relationships take time and don’t happen overnight. While some people connect with others instantly, 

others take weeks and even months to form lasting relationships. There is a no formula for forming 

friendships, and either scenario is okay and normal. 

There are a few things, however, that are key to providing good Group experiences. 

1. Be Consistent. Show up every week on time. Your leader will do their part to come prepared and to always 

end on time. It’s important that you do your part in honoring that. It’s hard to build relationships if you don’t 

take the time to be there. 

2. Keep it Real. Trust takes time. The more real you can be, the more real others will also be. This may be 

the only place where you don’t have to pretend to be someone else. No one wants you to be anything other 

than whom God says you are. 

3. Keep it Confidential. What is said in the group should stay in group. Your group needs to be a safe place 

for you to share your story and for others to share theirs. That’s how trust is built. 

4. Be Respectful. You won’t agree with everyone 100% of the time. That’s okay. Your Group must be a place 

where people can share their opinions and ask questions without judgment. 

5. Participate. Answer the questions ahead of time, share your prayer requests, and pray for others in your 

group. Remember, you will get out of your group what you put in. 

TALK 

1. Do you have any expectations for your Group experience?

2. What is one thing you hope to get out of this group? 

3. How do you see purpose impacted by community? 

LIVE

God has a purpose for your life and a purpose for you as a member of this group. God often uses other 

people to help us grow and to challenge us in unexpected ways. 

Make it your goal this week to come back with an open mind toward the people in your group and an open 

heart to what God might want to teach you. 

It’s important that you commit to these first 5 weeks of your Group. Give it a fair chance. Commit to getting 

to know the members in your group, commit to being open-minded, and commit to showing up. Doing these 

things creates a successful group experience for everyone.
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WEEK 2 : GROWING 

SHARE 

Choose one of the following questions to answer out loud:

• What is one big decision you have made in your life? What happened?

• Talk about a season of life in which you grew a lot. What caused that season of growth?

THINK 

We all know what it’s like to begin new relationships. Sometimes it can be weird or awkward as we get to 

know each other. Other times, things seem to click right away. But one thing most people would agree with 

is that we’d much rather interact with the people we connect with naturally, and we tend to avoid the weird 

or uncomfortable relationships. 

Some people find interacting with God to be weird or uncomfortable. Whether you’ve grown up in the 

church or are just checking things out, most people can point to a time when interacting with God felt 

unnatural. 

The reason is that to them, God may seem distant, uninterested or uncaring. Depending on how someone 

grew up, they may even see God as judgmental. 

Regardless of your view of God, God’s view of you does not change. God is not threatened by your thoughts, 

questions, doubts or concerns about Him. It is normal to have any range of emotions toward God. In fact, 

God wants you to be completely honest and transparent with Him. 

READ 

The entire Bible is a record of how God has intimately pursued a relationship with us. We were created with 

a plan and purpose by a loving God. Maybe that’s a new thought for you...that you were created to be in 

relationship with Him. 

The Bible is a historical record of people’s personal experiences with God over the span of several thousand 

years. The Bible is filled with stories of God lovingly pursuing His people. God created us on purpose, for a 

purpose: to live in relationship with Him. But He also gave us the freedom to believe that or not. God never 

forces anything on us. Instead, He always allows us to make our own decisions. 

The first four books of the New Testament are called the Gospels - Matthew, Mark, Luke, and John. These 

four men recorded their personal accounts of life with Jesus. They tell some of the same stories about Jesus, 

each from his own individual perspective. 

In Chapter 15 of Luke’s account of life with Jesus, there are three different stories about something or 

someone who was lost: a lost sheep, a lost coin and a lost son. In this chapter, Jesus is telling three different 

stories for the purpose of helping people understand God’s radical and relentless love toward them. This 

week we are going to look at the story of the lost son. 
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Read Luke 15:11-32 

The story of the Lost Son depicts a rebellious son who asks his dad for his inheritance and then leaves home 

with it. The son wastes all of his money and when he realizes his need for help, he humbly goes back home. 

He is so desperate to come home that he’s willing to give up his status as a son and live as a servant instead. 

Instead of greeting him with the harsh judgment the son thinks he probably deserves, his dad is so excited 

that he is home that he runs to his son, embraces him and throws an extravagant party to celebrate. This 

story of Jesus shows us that God isn’t sitting on a throne in the clouds looking down on us in disapproval. 

God loves us intimately and personally. In fact, He could never love us more than He already does. 

Jesus said that his mission was “to seek and to save the lost” (Luke 19:10). More than anything, God wants a 

personal relationship with us. And just like the rebellious son, when we wander off, He will patiently wait for 

us to return and will run to us and welcome us home when we do. 

One factor in the relational equation with God is trust. We are more often willing to engage in meaningful, 

personal relationships with those we trust. The same is true in our relationship with God. The more we trust 

God, the more we will engage with Him. The more we engage with God, the more we will understand His 

purpose for our lives. 

LIVE 

It’s okay if you need some time getting to know God before deciding if you want to fully trust Him. So, how 

do you develop trust with God? It’s similar to how we develop trust with people: transparency and time. 

Transparency 

In our best relationships, we share all of ourselves, holding nothing back. It is a powerful moment in a 

relationship when you open yourself up and are fully known and fully accepted. When someone knows the 

worst there is to know about you and still chooses to love you in spite of it. Sometimes, we are tempted to 

try to keep parts of ourselves hidden from God. The good news is that God already knows everything there 

is to know about you, and He still loves you and wants to be in relationship with you. 

It’s tempting to keep our conversations with God formal and impersonal, but you don’t need to. God wants 

you to just be you. He wants you to share everything with Him, to be transparent with everything in your life. 

Time 

You cannot have a relationship with someone without spending time with them. That’s how you get to know 

them. There are several ways to spend time with God. Reading the Bible, writing in a journal and prayer are 

just a few. 

God is less concerned about how little or how much time you spend as He is concerned that you spend time. 

Why? Because it’s a way we get to know Him. It’s a way to build a relationship with Him. 

What would it look like for you to spend time and be transparent with God? 
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This week, spend time with God. Set aside as little as five minutes a day or as much as you want but spend 

time with him.

 

Here are some helpful tips to get started on spending time with God: 

Prayer: 

Take a few minutes to pray before you start the day. It can be first thing in the morning when you wake up, 

while you are getting ready or on your morning commute. A prayer can be as easy as a conversation with 

God - like talking to a friend. 

Bible Reading: 

Read a devotional or verse. Some of our favorites include: 

• YouVersion app - a free Bible app that will send you the verse of the day https://www.youversion.com 

• He Reads Truth / She Reads Truth - a website and app that will deliver a devotion every day to your 

inbox or smartphone. www.shereadstruth.com or www.hereadstruth.com 

** To read more about the Lost Sheep and Lost Coins parables, read Luke 15: 1-10

TALK

1. Where do you find purpose in your life?

2. How comfortable do you feel being transparent with people in your life?

3. Do you think God likes you?

4. What was your view of God growing up? What are some of the factors that contributed to this view?

5. How has your view of God changed as an adult? Why do you think that’s the case?

6. Do you believe that God cares about you in a personal way? If not, what would change in your life if you 

really believed this?

https://www.youversion.com
http://www.shereadstruth.com
http://www.hereadstruth.com
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WEEK 3 : LIVING 

SHARE 

• What three words would you use to describe yourself as a teenager and why? 

• Finish this sentence: When I was a teenager I spent most of my time ______________________. 

Watch video 

THINK 

Are there people in your life who you enjoy being around and whom you feel comfortable being completely 

you around? People who know you well enough that you can speak without editing your thoughts? A group 

of friends or another couple who know you from the inside out? 

What do relationships like that look like? And, are they possible? 

It’s interesting that on some level, most people would agree that they want those types of relationships 

in their lives. And yet, when we first meet someone new, there is an internal pressure to put our best foot 

forward and mask our “real” self. There is nothing wrong with that. After all, no one wants to make a bad first 

impression. 

However, we tend to go to extremes to present a picture-perfect version of ourselves...the most successful 

career, the most well-behaved children, the newest car or ideal fitness routine. We all have a tendency to 

talk about the good things happening in our life. We go to Facebook or Instagram, hide behind a screen and 

highlight only the things that went well. No one is sharing online commentary about the fight they had with 

their spouse, girlfriend or boyfriend. Moms don’t grab their phones to upload pictures of their kids’ barely 

passing report card. No one is tweeting they got fired today. Why is it so hard to be vulnerable about real 

life? 

The truth is that nobody is perfect. Everyone is broken. And when we’re honest with people, we realize that 

we can all relate to each other more than we may have originally thought. 

In a healthy God-centered community, you are loved for who you are...your faults, imperfections...the good, 

the bad and the ugly. What if this Group became that place for you? What if this Group was a safe place, and 

these people were “safe” people? People who know you and love you just as you are. That doesn’t happen 

overnight, but it can happen. 

READ 

Authenticity can be defined as being true to oneself; representing yourself accurately, just as you are. 

Authenticity in relationships means that you’re the same person when you are with others as when you are 

alone. 
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What makes a God-centered community unique is that everyone feels the freedom to be themselves. They 

know they will be loved and encouraged, not judged or criticized. This type of community says, “It’s okay to 

be who you are. We’re going to walk through this together.” 

There are countless stories about relationships in both the Old and New Testaments. Some are stories that 

tell us how we should act, and others are stories that give us an idea of what not to do. Either way, there are 

no perfect people in the Bible (besides Jesus, of course), and therefore, we should not expect to be perfect 

ourselves. 

God created community. When God created Adam, He knew that it wasn’t good for Adam to be alone, so He 

created Eve. He knew life for Adam would be better with community, someone to do life with. 

The New Testament uses the phrase “one another” 66 times. The Bible says to pray for one another, love 

one another, encourage one another, grieve with one another, speak truth to one another, give grace to one 

another - and the list goes on. Bottom line: we were created to do life with one another.

 

Jesus was perfect and gave us the perfect example of community. He had twelve disciples around Him 

virtually at all times. In His community, Jesus knew the good, the bad and the ugly of all of his friends. But He 

chose to extend grace, love, acceptance and truth through their mess. There is no one that Jesus’ love can’t 

reach. He does not want anyone to stay in their mess but walks them through it. That is the true character of 

Jesus. 

Read Hebrews 10:24-25 

This passage talks about community challenging each other and committing to one another. Authentic 

community is much more than just a group of people hanging out. When you invite God into your 

community, you commit to regularly meeting with others, encouraging each other and being accountable 

and honest with each other about what is going on in your lives. 

True community with Jesus in it is a community that cares, is transparent, authentic, accountable, loving, 

inviting and REAL. 

God wants us to have this type of community in our lives. This type of community doesn’t just happen 

overnight. It takes time. It will stretch and challenge you in many ways, but it is so worth it in the end. 

It begins when you take the time to get to know each other on a personal level by just hanging out together. 

It’s also essential to take specific time to learn more about how to have a relationship with God. Each week 

you will have time to do both of these things when you gather together in your Group. 

Trust is a key ingredient if authentic community is going to take place. Trust is built with your group 

members as you become more and more honest with each other. We all struggle. Sometimes it takes one 

person sharing with appropriate transparency to make others feel comfortable opening up about what they 

are going through. Being vulnerable will allow your group to begin the journey of trust, transparency and 

authentic community with one another. 
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LIVE 

Text another group member and share a prayer request or share it with the group...something that is 

personal to you. What’s weighing on your mind? 

For more Scriptures about God-centered community and how to be a friend that God calls us to be read 

Hebrews 10:24-25 and Romans 15:5-7. 

TALK 

1. Do you remember your first best friend? What are some of your favorite memories with them? 

2. What characteristics make up a good friend? 

3. Have you ever pretended to be a different version of yourself when first meeting someone? What made 

you feel like you needed to do that? 

4. Have you ever pre-judged someone before really getting to know them, and then realized you were 

wrong? 

5. What does it look like for you to be the kind of person whom people can trust? 

6. Are there people in your life you trust being vulnerable and authentic with? What is it about them that 

makes you feel “safe?”

7. What would it take for you to be transparent in your community group? 

8. What does a God-centered community look like to you?
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WEEK 4 : SERVING

SHARE 

• For Married People: How did you and your spouse meet? 

• Finish this statement: My spouse makes me better by ____________. 

• For Single People: Talk about someone who has been a major influence on you. How did your relationship 

with that person shape or change you? 

• Who is a key person in your life right now? In what area of your life is that person most influential? 

Watch video 

THINK 

Have you ever noticed that working together builds relationships differently than meeting in a living room, 

having a meal or watching a movie together? This can be especially true when that activity is new to you. It 

causes people to get out of their comfort zones. It’s the reason so many team-building activities center on 

working on something together which causes the participants to rely on one another - like a ropes course, 

team sports or an Escape Room. Isn’t it true that you typically have a new appreciation for the other people 

on your team or in your group after completing any activity like that? Shared experiences and overcoming 

obstacles together can cause relationships to go further faster. 

The same can be true when we serve together. There are multiple benefits to serving together. You get to 

know the people in your group better, you learn something about yourself and you get to invest in the lives 

of other people. 

Jesus calls us to show love to everyone. We are to be extensions of God’s love, and we get to do that as a 

Group by serving others.

READ 

Read John 13:1-17 

In the Gospels, we read an account of the last meal Jesus shared with His disciples. When it was time for the 

supper, Jesus got up and began to wash the disciples’ feet. This would have been particularly alarming to the 

disciples, as foot washing was a job reserved for servants. However, what’s even more remarkable is that not 

only did Jesus wash their feet and then share a meal with His disciples, but He did it knowing that one of the 

disciples (Judas) would betray Him, one would deny Him (Peter) and all of the disciples would desert Him. 

But Jesus serves them anyway. He tells them, “I have given you an example to follow. Do as I have done to 

you.” (John 13:15)

The example of washing the disciples’ feet is an example for us today. Jesus has taught us how to love and 

serve others even though they may seem undeserving. When we love and serve people unconditionally, they 

are more able to understand how Jesus can love them unconditionally, too. 
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Read Mark 10:45 

Jesus lived out serving others every day and every moment of His life. And in the ultimate act of love and 

service, He demonstrated His love for us by dying on the cross to forgive us for our sins. 

Jesus’ actions speak louder than words. His whole life was about serving others. 

When Jesus began washing His friends’ feet, they sat in stunned silence until it was Peter’s turn to have his 

feet washed. Peter resisted and said to Jesus, “You will never ever wash my feet!” But Jesus insisted. 

He was teaching us an important lesson about humility and serving.

• Humility means no task is ever beneath us. 

• Humility requires thinking of others before ourselves. 

• Humility requires refocusing our thoughts from our rights and needs to the needs of others. 

• Humility requires giving instead of receiving. 

LIVE 

Jesus’ radical act of service was an invitation to all of us who follow Him. He wants us to participate in 

the transformation of people’s lives. God will take responsibility for the transformation. We need to take 

responsibility to serve them. 

Individually, there are ways you can love and serve those in your daily life. There are people around you every 

day to whom you can show Jesus’ love - your co-worker, your neighbor, your friends at the gym or your 

child’s teacher. What are some practical ways you can serve them in the coming weeks? 

As a group, there are several ways you can serve together. Let serving together become a regular part of 

your Group experience. 

LOCAL GOOD 

Each week there are local serving opportunities listed on the Cross Point website. Browse the list and choose 

a way to serve locally. Go to http://www.crosspoint.tv/localgood to find a place for your group to serve 

together. 

GLOBAL GOOD 

God asks us to love the forgotten people by going into their communities, building relationships and 

advancing good. Cross Point sends teams of global mission trips all year round. You can get more 

information by visiting http://www.crosspoint.tv/globalgood 

SUNDAY SERVING OPPORTUNITIES 

Every weekend at Cross Point there are dozens of serving opportunities. If you’re not currently serving on 

the weekend, why not check out the variety of options and see how God might use you? Even better, team 

up with others from your Group to serve on a volunteer team together! You can get more information by 

visiting http://www.crosspoint.tv/get-involved

http://www.crosspoint.tv/localgood
http://www.crosspoint.tv/globalgood
http://www.crosspoint.tv/get-involved
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TALK 

1. Think about a time when you were able to experience people in a new context (for example, spending time 

with coworkers outside of the office for the first time). Did that have an effect on the relationship or your 

perception of them? If so, how? 

2. How do you think serving together could affect the relationships among your Group? 

3. Why do you think God wants us, as Christ-followers, to serve others?

4. What do you think prevents people from serving? 

5. How do you think serving can affect how people view Christians and the church?
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WEEK 5: SHARING
 

SHARE 

• What was your perception of God during your childhood and teen years? Who or what influenced that 

perception? 

• Describe your current relationship with Jesus. 

Watch video 

THINK

Evangelism...now that’s a loaded word! There’s so much baggage that can come along with it, and 

evangelism looks so different to different people. To some, it looks like a tent revival with a sweaty preacher 

screaming at the top of his lungs, “The time is now!” Others see evangelism as an aggressive person on the 

street handing you a brochure that says, “Repent.” 

For most of us, evangelism - that is, sharing your faith with another person - doesn’t come naturally or easily. 

For some of us, it is downright frightening. We can’t imagine trying to tell someone else about how they 

could become a follower of Jesus. And most of us probably don’t feel qualified to “evangelize” because 

we don’t know enough about the Bible to be able to explain everything perfectly. And yet Jesus asks his 

followers - all of his followers - to “go and make disciples.” 

What if we looked at evangelism differently? What if evangelism is simply you telling someone how you 

decided to follow Jesus? If it was you sharing your story of the hope you found in Jesus? 

Over the past four weeks, we have learned what it is like to be in a community. We’ve learned that Jesus 

set the example for us and lived in community. He not only loved His community enough to teach and care 

for them but to empower them to go and share His love with others. The most loving thing we could ever 

do for another person is to help them discover the rich and satisfying life that Jesus offers. The grace and 

love of Jesus are for ALL people. Everyone’s welcome because nobody’s perfect and, with Jesus, anything’s 

possible.

 

Throughout this study you have been sharing your personal story. Evangelism is you sharing the story of 

your encounter with Jesus and the hope you have found in Him as your savior. 

READ 

Read Mark 16:13-16 

There were a lot of ideas floating around in Jesus’ day as to who He was. Some thought he was a partier who 

hung out with the wrong types of people (Matthew 11:19), and others thought he was John the Baptist or 

one of the prophets who had come back to life. But Jesus asked his followers directly, “But who do you say 

I am?” That’s the heart of evangelism. Who is Jesus, and who is Jesus to you? How did you meet Him and 

what has He done for you? 
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Read John 9 

Jesus restored the eyesight of a man who had been blind from birth, and when the religious leaders saw the 

man, they wanted to know who had healed him. When they asked the man, he told them his story: Jesus 

healed me. He was telling people about his encounter with Jesus and what Jesus did for him, but it wasn’t 

until later that he decided to believe in Jesus. 

This man was an “evangelist” even before he was a believer. He didn’t know any scripture verses from 

memory., and he didn’t preach a sermon. He simply told people about his encounter with Jesus. That’s 

evangelism. 

Read John 14:7 

Many people believe that there are various pathways to God. Whatever you choose to believe, they say, just 

sincerely believe and you’ll be fine. But the truth is, you can sincerely believe and be sincerely wrong. This is 

why evangelism is so important. 

Jesus isn’t one of many ways to God, He is the only way. He didn’t say, “I am a way,” or “a truth.” He said, “I 

am THE way, the truth, and the life. No one can come to the Father except through me.” This gives some 

urgency to our story. 

Some say, “That doesn’t seem fair. It feels exclusive.” But what could be fairer or more inclusive? Everyone is 

welcome and everyone gets in the same way...through faith in Jesus. 

When you share your story, it is important to remember that Jesus is not one of many ways to heaven, he is 

the only way to salvation and eternity spent in His presence. 

Read John 3:16 

When we learned to write essays in school we all learned about the importance of a clear, concise topic 

sentence. Well, if the Bible had a topic sentence, it would be John 3:16. John 3:16 may be the most familiar 

verse in the Bible, “For God so loved the world...” Perhaps you memorized it as a kid. Even if you don’t 

know it by heart, you’ve probably heard it somewhere along the way. There’s a reason it is so familiar. It’s an 

important statement. 

It’s a key verse in scripture, and it speaks of God’s love for us. Love was His motivation, and love must be our 

motivation as we tell our story. You are not responsible for convincing anyone about the truth of who Jesus 

is or about the reliability of the Bible, or for solving the problem of pain and suffering in the world. Jesus 

simply asks you to tell your story...in love...and leave the results up to Him. 
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LIVE

Read through the book of Matthew. At the end of Matthew, Jesus calls His disciples...including us...to go and 

share His good news. Reading the book of Matthew will strengthen your understanding of the sacrifice Jesus 

made to ensure our salvation. It is important to understand the depth of God’s love and what He was willing 

to do in order for us to spend eternity with Him in Heaven. 

What about your story? Who is one person in your life that you are in a relationship with, that needs to hear 

your story and the story of Jesus? 

TALK

1. What is your experience with evangelism? How did it make you feel? 

2. If you are a Christ-follower, share your story with the group. What was your life like before you decided to 

follow Jesus? Tell the story of how you became a Christ-follower. How has this decision made a difference in 

your life? 

3. If you are not a Christ-follower yet, you can still share your story of where you are on your spiritual journey, 

how you got here, and your hopes for the future on your spiritual journey. Remember... everyone’s welcome 

because nobody’s perfect and anything’s possible. 
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WHAT’S NEXT? 

You’ve made it through what it looks like to be in a Group. Thank you for taking the time to commit to this 

group life these last 5 weeks. 

In group life, you can expect your relationships with God and others to continue to grow. You will learn a 

lot about yourself and group members. But, in order to have a great group experience, you’ll need a little 

structure for your group meetings. 

In the following pages, there is a Group Commitment that you can utilize to help with the group meetings. 

Discuss with your group members the expectations and goals you have for the group. Doing life together as 

a group will help you stay accountable to each other and accomplish the goals you set out to reach. 

Here are a few key things to remember about your group when working on the group agreement: 

Be Consistent 

Keep It Real 

Keep It Confidential 

Be Respectful 

Participate 

If you decide not to move forward with your group, contact your leader by phone or email and let them 

know. It’s okay if this group isn’t the right fit, but we definitely encourage you to keep trying to find the right 

fit for you. There is a group out there for you!
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GROUP AGREEMENT 

The purpose of this agreement is to help create a predictable group environment where members pursue 

purpose and community. 

VALUES 

Relationships: Prayer and group discussion are key elements. The driving force behind the group is the 

building of relationships. 

Authenticity: People should feel the freedom to be themselves. It’s okay to not be okay. Members should feel 

free to be open and transparent. 

Confidentiality: For authenticity to happen, members must be able to trust that issues discussed within the 

group will not be shared outside of the group. 

Respect: Group members will not say anything to embarrass other members. It’s okay to disagree. 

Availability: Be willing to meet each other’s needs outside of group time. 

GROUP GUIDELINES

Discuss these as a group and come to an agreement: 

What day will the group meet? 

What time will the group start and stop? 

Group will be a closed group until all members agree to add members during a Group Launch. 

Group members will attend and participate on a regular basis.




